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How Recruiters Read Your Resume

8-Second Scan
Above The Fold




You Are Unigue

All of us need to understand
the importance of branding.
We are CEQOs of our own
companies: Me Inc.
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EXPERIENCE

=RESUME
=STYLES

SKILLSEDUCATION
COMPETENCIES

Style #1 Chronological
Style #2 Functiona
Style #3 Combined




2 Components For An Effective Resume
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The Summary

Tell it in the summary
section.

Show it throughout
the resume.




The Summary

- OREO cookie format
- Positioning Statement

- Your Personal Brand
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Example

SUMMARY

A Marketing Professional with a passion for designing and
Implementing strategies which increase name awareness.

ADemonstrating exceptional communication and presentation
skills, as well as creative and innovative ability in problem
solving and long -range planning.

AStrengths include: creating written proposals and reports,
performing fiscal and marketing analyses, interacting with
vendors, clients, employees and executives, assisting in
guality control, and managing budgets.

AProficient with MS Publisher, SAP, MS Office, multimedia and
social media

ABilingual fluency in English and Spanish




Accomplishments

- MSA

- Outside the usual scope

- Task descriptions (  so what test)
- Finding the numbers

- Where do they go?
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Productivity

Streamlined financial reporting process,
which resulted in a 32% increase in
productivity.

Developed and implemented a web -based
forecasting system for aftermarket service
parts that reduced variability in data and
Improved forecast accuracy by 22%.
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Situation

A ction

Drove all project management activities for R esult
a custom product from concept to full
production ramp (>1M units/month).

Quantity/Scope/Volume

Wrote and published over 150 industry -
related articles on 3 different websites.




Recognition/Achievement

Received Performance Club award 4 times,
as wel | as sever al N On

Surpassed quarterly goals every quarter
and won several regional competitions.
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Case Study: Re -targeting




NAME

Email Phone Number LinkedIn URL

9 Corporate Real Estate Management / Site Selection / Strategic Planning

Professional-Profite —_—

16 years experience in commercial real estate ddlivering commercial asset administration with a concentrati ing the value
of as i i L €holder value through efficiency and expense containment( Particular strengths:
Self motivated team player with outstanding analytical, communication and organizational skills:
Focused approach to targeted market development, asset consolidation, budgeting and expense reduction.

Dedication to Executive Management through constant communication, updates and producing results.

Key Competencies

Site Selection Pro Forma Analysis Deal Making Executive Presentations
Leasing Researching Team Leadership Vendor Management
Negotiations Strategic Planning Analytical Thinking Problem Solving

Notable Contributions

o[~ Corporate real estate portfolio management/daily asset operations — saved over $1MM in retail occupancy expense during
2010.

o| Site selection, lease administration, contract negotiations, and new store development — secured city approval over the
Barton Springs Watershed leading to the successful completion of a new bank, which was the first new commercial development
approval within that area in 3 years.

e| Project planning and financial analysis of commercial real estate lease and purchase options — successful consolidation of
the west/east coast Trust Operations into Austin, saving millions in occupancy and FTE expenses.

o| Strategic planning, needs analysis, space evaluation abilities, vendor and construction monitoring — recommended and
defended assets pro-forma to Executive Management highlighting benefits and risks associated with operations.

e| Solutions-oriented approach with exceptional deal-making abilities — headed the merger of X Company and Y Company’s
corporate offices saving over $2MM in occupancy expense.




Case Study: Re -targeting







